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It has long been an axiom for all
conscious people—at least in the
free world—that human life matters.
It Is time to make it equally axiomatic
that the quality of life matters too.
And mental health is the foundation
of that quality.

A life lived in constant anxiety, fear,
and uncertainty can hardly be called
a quality life.

First Lady Olena Zelenska
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What are our biggest
challenges today?

Measurement of future challenges in the world (average score out of 10)

Mental health is as much a concern for
people as poverty, climate change, and
cost of living

Respondents believe that mental health
will remain among the biggest challenges
In the next 5 and even 20 years

Inflation/price rises

Climate change

Poverty

Mental health

Loss of job or
reduced income

Physical health

War

Loneliness

Artificial intelligence

@ Next 5 years @ Next 20 years



The war affects not only those who are directly HOW ARE UT | e

mental health program
initiated by Olena Zelenska

In conflict zones, its effects are felt more widely

% of people who feel moderately or very affected by any global conflict

The impact of Russian military
aggression against Ukraine is
felt by

132

all over the world

Ukraine 44%
Poland 36%‘3 :
United ;
Kingdom 28%
Germany 40%

USA 36% Croatia 32%
0

More than a
third

of people are affected by the
conflicts of the last century

‘ Least impact Brazil 56%

‘ The biggest impact

i 0,
. Median values Argentina 38%

* research among 11 countries of the world, conducted by Alligator Digital on behalf of the Third Summit of First Ladies
and Gentlemen (2023)



The All-Ukrainian

Subjective assessment
‘ HOWAREU? B .

of one's own mental health

How they define their status:

Satisfaction with the state of your
own mental health*. _ _ _ _ 77
Guided by their own feelings/observations _7%14
]

Hard to answer
[
1318

Not satisfied (1+2)
Both satisfied and not satisfied (3) According to family / friends / acquaintances IS 17
e 18
- %

Based on the results of familiarization with the g ™14
literature / article / post on the topic g 9
41 m 8t
30 According to the results of the analyzes = 4
E+
44
3

934

3
[
According to the conclusion of the family doctor I.
50 51 51 - . . I464
According to the conclusion of a ps?;chologls_t/ B 44
psychotherapist | 2
'3
“ - According to the conclusion of a psychiatrist 15
3
According to the results of the hotline | 24
1

consultation

2022 2023 2024 01 2025_01
= 2025 01

= 2022 m 2023 2024_01

* Mental Health and Attitudes of Ukrainians Toward Psychological Assistance during the War - January, 2025
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3%

of Ukrainians feel stress
and nervousness

* Survey: “Mental health and Ukrainians’ attitudes toward psychological help during wartime” — January 2025
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Mental health beyond
templates: a system
that responds to
people’s real
conditions




EVERY STORY MUST BE HEARD AND TAKEN INTO ACCOUNT

million Ukrainians have thousands of babies born s 9
been forcibly displaced since the start of the full- million Ukrainians are

scale war already veterans

million Ukrainian thousands of people have million older adults
children are acquired disabilities since the suffer from separation,
learning entirely start of the full-scale war loneliness, or isolation
online

The All -Ukrainian
mental health progra m
H initiated by Olena Zelenska
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We shift the

focus — from
disorders to
conditions




Between the lies a whole

The All-Ukrainian
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HOW AREU?

[}

COORDINATION AND RESPONSE IN EMERGENCY SITUATIONS |
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Dominant emotions: fatigue and tension

Fatigue
; Tension
Loneliness 59 ensio
\ 61
Motivation,
desire to act Hope
16 33
14
i /
Caution. 00 A \ - Fear
\ /
21\ \ - , 28
Confusion 25 \/ Anger
—
39
39 3
Despair o
S [rritation
Disappointment Powerlessness

* Mental Health and Attitudes of Ukrainians Toward Psychological Assistance during the War - January, 2025
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A holistic
vision builds
a solid
foundation
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Vision of
the new
system

Target model for
Ukraine’s mental
health system

CHUCTEMA Y COEPI
[ICUXTHHOI'O 3JOPOB’A TA
[ICUXOCOIIIAJIBHOI
[TIIITPUMKHU B YKPAIHI

LNbOBA MOAENDb 2.0

KOODAMHSLIAHHA LenTD 3

&%, BE3BAP'EPHICTD

NCHXIHOND 330pos’n NP
KaGhier! misicTpis Ypaim
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THE LANCET
Psychiatry

Scientific
foundation

Report by The Lancet
Commission on Mental
Health in Ukraine

Articles Articles Commission

Conversion peactice ndm-mu Economic inequalitivs in adolescents” The Lancet Pm ry( OMMISSION 0N
h\d yﬂp’om& al and gender internalsing symptoms mental health aine

otity adul Soepage 890 Sepige 910
Swsup3)')
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L egislative
framework

_‘\\ A

Draft Law on Ukraine’s
Mental Health System




Mental health as a Government HOW AREUT iy .




tal health as a Government

MIHICTEPCTBO

SEUAMEROT AN Sl honros [ ilsleaals A e R
| veatin m | W vcrainn .\/‘ i BE mac !
i i . MpiopUTETHWII NPOEKT: 3 [MpiopuUTETHUI NPOEKT:
TpiopUTETHMI NPOEKT: IS (ARG °oP ° bt amaten :
.y « i «Mporpama NPOAYKTUBHOCTI Ha poéoTi ** «
«DOPMYBAHHA XKUTTECTIKOCTA. Mcuxocoyiantha o pBVI peHHH Mwucreurso
a NiATPUMKA Ta NCUXONOTI4YHa »
— HOBa coulazibHa nocayra» ATP a a A |.|J| . AonOMaraTM
| [onomora Ha BCiX piBHAX NPOAYKTUBHOCTI ‘ N .
. '(\
0OCBiTU» . ' /
YKpalHLIB» ’ N Lj\}
> - |
TUAKT. TUAKT TakE > “ AR
aap o MiHicrepctso Béﬂ'&}”&%ﬁ“”

MIHICTEPCTBO
MOAGCAI TA CNOPTY
YKPAIHW

7t~ 06OpOHM YKpaiHu JNPIETR

YKPLIHH

. 9 § IpiopUTETHNI NPOEKT:
TpiopUTeTHMI NPOEKT: piop P MpiopnTeTHMIA NPOEKT:

«Cuctema NCUXoNoriyHoro
BifHOBNEHHA 0c060BOro CKNagy
36poitHux Cun YKpaiHu

«MonogaiKHi ueHTpu
Ta aKTUBHI NapKM YacTUHA
€KOCUCTEMM MCUXIYHOTO

«OXxopoHa NcuXiYHOro
340pPOB’A y CTPYKTYpi

3p0pos’ay «PSYCHOLOGICAL RECOVERY OF MeAUYHOI 40NOMOTn»
PERSONNEL»
AL At

MinicrepcTeo
BHYTPiWHIX cnpas

F@‘ MiicrepcTBo y cnpaBax
JhEal
Vipainn s

BeTepaHiB YKpaiHu

The All-Ukrainian
mental health program
H initiated by Olena Zelenska

piopuUTETHMIA NPOEKT: lMpiopUTeTHUI NPOEKT:

«Mepexig, Big, @0 L eu-HAw3AXMCT
BilICbKOBOI C/TY»K6M ‘
A0 LUBINBbHOIO XUTTA

(B yacTuHi ncuxonoriyHoT
[0MNoMOoru)»

«ANrOPUTM HafAHHA
NCUXONOFiYHOI AONOMOTU Ta
CynpoBoAy Y KPM30BUX Ta
EKCTPEHUX CUTyaLLiax» Ta
«Mental tutor»

MU - BALUA NIATPUMKA

Akt




The All-Ukrainian Program iIs a
the system through

International cooperation Formation of state policy: 'r_\;ecséiirigh %??n?er}ﬁgttilgg;l
and establishing interaction priority projects, step-by- P ex erier?ce ooulation
with donors, partners, and step action plan, ICR for X » POP

NGOs interagency cooperation NEEE: SySt:tT Jeseltioes:

Creating a system of
professional standards
in coordination
with experts and
professional communities

Piloting and joint projects All-Ukrainian communication

O : campaign
with international partners campaign

The All-Ukrainian
mental health program
H initiated by Olena Zelenska

Training and education of
the first line of contact,
businesses, etc.

Formation of a regional
coordination network
coordination
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Coordination
IS a heart of
the functional
system



A human-centered Unity in diversity

—_————
—— -

COORDINATION CENTER
MENTAL HEALTH of the
Cabinet of Ministers of

Ukraine manager of interaction
and coordination at the national
level with the support of the WHO

CENTRAL EXECUTIVE
AUTHORITIES

REGIONAL MILITARY
ADMINISTRATIONS : HUMAN,
Is responsible for their mental 4 NON-GOVERNMENTAL SECTOR
health and forms a request

for quality
and accessible services
COMMUNITIES
BUSINESSES

AND SCIENTIFIC
COMMUNITY

‘ /
INTERNATIONAL PARTNERS Cgf%’ EXPERT

The All-Ukrainian -
mental health program
initiated by Olena Zelenska

HOW AREU®




system for the All-

Ukrainian Mental Health Program "How are U?"

Ministries
1st level
Regional military
administrations
2nd level

23 "How are U?" coordinators in the
regions

132 "How are U?" consultants in local
communities

3rd
level

The All -Ukrainian
mental health program
] initiated by Olena Zelenska




Mental Health Services at the

L
7
Cs
" CONFIDENTIALITY

HUMAN
RIGHTS

The All-Ukrainian
mental health program
initiated by Olena Zelenska

HOW AREU®




Mental health services

The All-Ukrainian
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Psychological support as part of the physical
health treatment

General practitioner 1
i 1 I Psychological rehabilitation as a
component of physical
Mental Health Center rehabilitation
B i B
Mobile multidisciplinary teams
i i -,

A psychiatric unit at a cluster hospital or a
psychiatric hospital




Mental health services

The All-Ukrainian
0 mental health program
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Socilal worker

ﬁ Administrative service center

Sports section

“Peer-to-peer” .
General practitioner

Psychologist '

N On
-go
Vernmenta/ secto
r

Mobile teams



Mental health services

N
HOW ARE U | i, ..

Res'\\'\ence centerl

Groups of interest
Sports section

Gen
eral practitioner



Mental health services in other sectors HOWAREUT i, .

TMAKE

N

L

.Easter egg painting, clay therapy

Ampfootball Veteran theatre
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Concentrating
knowledge and
experience by
creating Centres *
of Excellence
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Next step — scientific
Consortium of Universities

Wi kg
O. O. Bohomolets Taras Shevchenko S@“’\k 1 TO“’% Ukrainian
National Medical National University g FDE/\‘| z Catholic
University of Kyiv ’, .~ University
‘appcwt

National University of
Kyiv-Mohyla Academy

V. N. Karazin Kharkiv
National University




«How are you?»
A guide through
difficult times
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We never had time to recover

o

1917-1921 1932-1933 1930s 1939-1945 1986, 1991 2014 - 2022 -
The war of The Stalin’s World War Il The collapse Beginning of the Full-scale
the UPR Holodomor repressions of the Soviet Union Russian- invasion

+ Chernobyl Ukrainian war of Russia
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Communication campaign

[TITo6 3acmokoiTucs, IITo6 miguaTu cobi
CXPecTy PYKU Ha HACTPIi, 3aIIMCy
K a>KM TPYOSAX V BULVISAII IIOJIHS B OJIOKHOT
MeTeJKa TPy NOAil i TpbOX
i mocTykaii cebe JoAen, SKUM
II0 KJIIOUMIIAX TU BOAYHUN -
HECHO, w L,
o6 Lk
TN AK?

rp > wyKka# Hac TyT: @ S§ . wykalh Hac TyT:
IV AKt oo VKT 000
[w]3on:[m] AKLio TpUBOXHO,
L] . o .
2~ CKaHyn QR-kof i
- Ai3HaBancs, AK i3
[=] LMM CMpaBATUCSA

™ HK‘P
JUSAID  HowAreU.com

B vp nporpama ""W‘*s
aano agpan @W




Communication as HOW AREUT ity .

Mewnrasnbue
3JI0POB’ST —
11e IiaKaTu
KOJIV OOJIUTH

MeHnTajibHe
3JOPOB ST —

e pagiTu
MeHTaI,IbHe HpmeMHMM pean
\ 37IOPOB’ST —

’ 11€ POSKpUBATHI
CBI1I1 ITIOTEHITIa

TUAK? =

BceykpaiHcbka nporpama %,

ll/l gtsrp : MEHTaNbHOro 3M0POB'A =
MeunrajibHe MeHnTayibHe
3/IOPOB’ST — 3/IOPOB’ST —
11e 1HO/I1 »>4 I1e 3aliMaTUCh
ITOYYBaTUCSI HE OK CITOPTOM

cyxpaivcka nporpaa .



New services emerge
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'Tu ax? Ilorosopu 3
ciMelHMM JIiKapem po
MeHTaJIbHe 37J0POB’s

5 <
" Gl ninagi ninrw:".‘lzm: a0

3HaiTH HARBNMXYOrO Cime! iHOro Tpuy

T six? Tlorosopu 3 cimeitHim JiKapem
PO MEHTaJIbHE 3[I0POB sl

UKD

CimeiiHi nikapi NiATPUMYIOTS THX,
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New skills for
the new reality




Developing the skills

pINg o
of the first-line workers HOWAREU'!

TOTAL
COVERED
at the primary level 8 O O

Psychosocial support

in the community

thousand people

e T RN
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v Professional development and training for specialists

v' Code of ethics, certification, registry of providers

v' Standardization of services and interventions in each sector
v Integrating a trauma-informed approach into all services

v Prioritize evidence-based, verified methods and approaches
v Focus on multidisciplinarity and integrated services

v Community-based routing and ordering
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From

Individual
resilience
to system
resilience
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The resilience of one
IS the resilience of
millions

‘0
(7>
y 4
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